Evaluation of City Group & Leader(s) —Please return CONFIDENTIALLY to PLoretta

Group/Leader Name(s): Date:

Group Meets Which Days/Month:

Location:

Leader Objectives: The leader weekly should be focusing on the following objectives:

Be a committed, caring, and Spirit-filled leader to others as a facilitator for a Group.

Engage consistently the four (4) elements of group life weekly Check-in|Word|Prayer|Discussion
Disciple members engaging them in relationship with self, God, others via connections.
Strive for ongoing Spiritual growth/fruitful development for self as leader & for all members.

AWDNH

Purpose/Goal: Grow, foster and develop as an integral part of the community.

5 = exceeded expectations 3 = met expectations 1 =helow expectations

|. Leader’s Achievement of Each Objective/Goal Rate the extent which the objectives were met by circling one

Check here if the Leader reviewed the member covenant upon launch to the group.

e Leaderis committed in consistency & dependability to the group 5 4 3 2 1
o Leader shows care, humility, and desire to lead/disciple others in Christ 5 4 3 2 1
o Leader engages all four (4) of the elements of group life weekly (see above) 5 4 3 2 1
o Leader facilitates “listening” versus “fixing” for/by all group members 5 4 3 2 1
e Leaderincludes all members in delegation and encourages faith in action 5 4 3 2 1
e Overall Group accomplishes the Purpose in relation to Objectives/Goals 5 4 3 2 1
Il. Rate the effectiveness of content and group location

Evaluation of Outcomes

The Word of God is engaged weekly via themed RightNowMedia series 5 4 3 2 1
Prayer is demonstrated by leader & engaged in weekly by all members 5 4 3 2 1
Member can see Spiritual Growth happening as a part of healthy group life 5 4 3 2 1
Facility / Group Location

Physical environment was conducive to learning 5 4 3 2 1
All barriers/blocks that deter learning (pets, phones, childcare) have been limited 5 4 3 2 1
Comments

Strengths of the Group Leader - Name(s):

Suggested areas for improvement for Group Leader(s):

Other Feedback:

| would recommend this group setting to friends/others in need of community 5 4 3 2 1
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